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Finding One: Assuming Status Quo for Social Security, Baby 
Boomers and Gen Xers Are More Likely to Experience Retirement 
Shortfalls Than Other Generations of Today's Workers 

Summary of Finding One 

A. In our study,1 we found that Baby Boomers and Gen Xers are more likely to run short of money in 

retirement than those in other generations. 

B. In particular, we found that 47% of Gen Xers and 52% of Baby Boomers may experience retirement 

shortfalls compared with 37% for Gen Z and 44% for Millennials. 

 

Exhibit 1: Percentage of Americans Ages 20+ with Retirement-Funding Ratio Less than Displayed Value 

by Generation 

 

Source: Authors’ calculations using v1.0 of the Morningstar Model of US Retirement Outcomes. Household data is from the 2022 Survey of Consumer 

Finances. Household members are assumed to retire at 65 and claim Social Security upon retirement. Portfolio returns are from Morningstar 

Investment Management. Note that the funded ratio 1.5 category includes results in which the funded ratio is above 1.5. Refer to the main study for 

more information: https://www.morningstar.com/business/insights/research/retirement-crisis-401k.   

 

 

 

 

 

1 Refer to the main study: https://www.morningstar.com/business/insights/research/retirement-crisis-401k 

Authors 

Spencer Look, FSA 

Associate Director of Retirement Studies 

Morningstar Retirement 

Spencer.Look@morningstar.com 

 

Jack VanDerhei, PhD 

Director of Retirement Studies 

Morningstar Retirement 

Jack.VanDerhei@morningstar.com 

 

 

 

https://www.morningstar.com/business/insights/research/retirement-crisis-401k
mailto:Spencer.Look@morningstar.com
mailto:Jack.VanDerhei@morningstar.com


  

 

 

 

Page 2 of 2 

 
Page 2 of 2 

 
Page 2 of 2 

 
Page 2 of 2 

 
Page 2 of 2 

 
Page 2 of 2 

 
Page 2 of 2 

 
Page 2 of 2 

Commentary on Results 

× The results for Baby Boomers and Gen X are in a large part already determined by their current level 

of retirement savings, as members of these generations do not have that much time left to save for 

retirement.  

× Baby Boomers and Gen Xers may have lower levels of retirement savings because they were 

impacted by the transition from a DB-dominant system to a DC-dominant system. Even within these 

two generations there are discrepancies as Baby Boomers were more likely to experience the early 

portion of the transition, when understanding of how to use a DC plan was not as developed as it is 

now.  

× Additionally, products, such as target date funds and managed accounts, and DC plan features, such 

as auto enrollment and auto escalation, are more recent developments that have helped later 

generations better utilize DC plans compared to older generations when they were the same age.  
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